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‘Getting STARTed’ support:
 100 individuals accessed START for low level support
 18 individuals attend Job Club each week, 50 sessions run during the year
‘One to One’ casework support:
 158 cases supported through RHSS, 7934 casework hours
 54 families and 122 individuals, from 24 nationalities speaking 21 different
languages
‘Out and About’ projects:
 23 Cultural Kitchens run, 1540 meals served, 70 people attending (from 48 nations)
each kitchen
 100 refugees walked 9 ‘STARTwalks’
‘Student Learning’:
 20 Students on placement – 15 UK and 5 International.
 6 disciplines – including Social Work, Occupational Therapy, International Relations
& Law.
 1110 University level placement days
 Equivalent to 8325 work hours at START
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‘This is the duty of our generation: solidarity with the weak, the
persecuted, the lonely, the sick, and those in despair. It is expressed
by the desire to give a noble and humanizing meaning to a community
in which all members will define themselves not by their own identity
but by that of others.’ (Elie Wiesel)
It is over ten years since the first refugees were dispersed to Plymouth and were offered
help to build new lives by students at START. The impressive figures in this annual
report reflect the work that has taken place for the past ten years.

Public service cuts continue to bite into all aspects of community life for refugees and
people born here alike. START’s unique structure harnesses the enthusiasm, time and
humanity of students on professional courses and creates possibility where none seems
to exist. Using the ‘student placement model’ adds 60% value to all the income START
generates and at the same time, increases our capacity to reduce the obstacles and
cost to mainstream services of people accessing their entitlement. Again, we are proud
to be included in the Social Care Institute for Excellence (SCIE) updated publication of
national good practice organisations working with refugees.

We are able to adapt and evolve, to reflect the continuing change and diversity of
refugees: their countries of origin; their family composition and the length of time since
they were given leave to remain. A new project this year, ‘STARTwalking’ which offered
informal community learning through walking and talking, is an example of our
innovative approach that produced real benefits for all concerned. The knowledge,
experience and the walk routes are being complied into a book. We hope the book will
tempt others to access the surrounding area and improve their enjoyment of life and
wellbeing too.
‘Communication is vital and START helped me to hone these skills and be creative in
achieving this’.
Thanks to the continuing faith and work of all involved in START, particularly the people
who work in both paid and unpaid roles, the organisation has achieved some financial
security through successful negotiation to continue our housing support work and
through winning five years support from the Big Lottery. This allows us to continue to
build on the strong foundations and to imagine a future where we share ownership of all
aspects of the organisation with the people whose resourcefulness and resilience is
without question. I continue to feel humbled by the achievements of students and
refugees working together.
Avril Bellinger – Trustee, Chair and Founder of START.
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Celebrating 10 years…
This year START celebrates over 10 years of students
and refugees working together! The figures are
startling and impressive. This small organisation has
provided:
2536 Refugees with one to one casework
189 Students with professional placements
And, amazingly, 17,686 meals have been served at the
Cultural Kitchen!!
The success of our mission, to ease the transition of
refugees from people in need to valued members of
their local communities is clearly reflected in these
figures. Our model that values the knowledge and
experience that refugees bring with them and links it to
the energy, tenacity and inspiration that students
generate whilst on placement is a remarkable
chemistry. Add in the constant attention to feedback
and adaptability to an ever-changing environment and
START has always performed beyond others’
expectation.
All through the report there will be reference to
students, so who are they?
The students are the START workforce. They are
people undertaking professional training in a range of
different disciplines who, as part of their course, need to spend time in practice, learning
through experience.
In their own words, students say
‘This placement has offered me many experiences and practice opportunities that have
stimulated my thinking, stretched my theoretical knowledge, tested my practical and
procedural skills and impelled me to question my ethical stance. They have also
inspired me to reflect on my identity, my motives and my intentions.’
‘Seeing first hand some of the real problems that these people face, having experience
of this was a good learning curve and something I believe a lot of people should see
before judging them.’
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And who are the staff?
The three full time START staff are skilled professionals who provide students with high
quality supervision and expert guidance. They are specialists with a deep knowledge
and extensive experience of the refugee sector both locally and nationally and the
capacity to transfer their learning to others. Jointly they manage all aspects of the
organisation.

And who are the refugees?
The refugees are people forcibly dispersed to Plymouth through the immigration
process who have been granted leave to remain. Their reasons for coming here and
the routes taken are as diverse as they are themselves but what they all share is the
experience of seeking asylum in the UK. Their arrival in Plymouth comes after a
challenging, often dangerous and difficult journey.

START’s work is to enable these refugees to settle successfully in the city and begin
their new lives with access to all the practical resources and wider support that they
need. Our innovative work model remains relevant and fresh. It utilises the resilience of
refugees together with the skills and strengths of students supported by professional
expertise. This creates a high quality service and provides exciting and challenging
placements for professional learners.

The environment in which we work is increasingly hostile. Problems faced by refugees
have been exacerbated by service reduction, welfare changes, competition for reduced
resources, and economic pressures.
START has become experienced and
knowledgeable in recognising the issues people face and garners the strength and skills
they bring to help them solve problems and find solutions even in these difficult times.
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These charts identify the languages and nationalities that are self-identified by refugees
working with START.

The diversity is vast: 48
different nationalities and 44
different
languages
or
dialects. English is often their
third, fourth or fifth language
spoken.

However, 50% originate from
just 4 nations; Eritrea, Iran,
Sudan and Kurdistan, and
59% speak either Arabic,
Tigrinya, Farsi or one of the
Kurdish languages.

What is really important is that
we are able to support people
from all nationalities and
communities. We remain a
neutral organisation.
Our
services,
especially
our
community activities are not
dominated by any one group.
This is certainly important to
those without an established
community to identify with in
Plymouth.

20% come from 38 different countries and 22% speak 24 different first languages. For
these refugees, there may be no other people living in Plymouth with whom they can
identify culturally, or a refugee community group they can connect with. The Out and
About projects offer that connection and refuge.
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What START offers
We offer a selection of coordinated and complementary services that provide
opportunity for refugees to access support, information, advice and guidance on their
own terms and in a culturally relevant way. We give just what they need, just when they
need it.


‘Getting STARTed’ offers a variety of ways for refugees to access information
and advice that strengthens their independence and builds up confidence.



‘One to One’ casework service offers a holistic tailored support that builds
resilience, promotes understanding of processes, enables integration and aids
successful resettlement.



‘Out and About’ community activities facilitate information exchange, socialising,
language acquisition and skill sharing. They act as gateways for low-level
support and create opportunities for community learning.

We see that supportive individual work is enhanced when coupled with good community
work. The weekly ‘getting STARTed drop-ins’, the casework support through the RHSS
service, a variety of community based activities such as the renowned Cultural Kitchen
and the service user-led table tennis group all work together to provide an integrated
and comprehensive service.

The successful strategies and services are in response to carefully assessed needs and
evolve with feedback and evaluation. There is a dual approach that creates and
maximises opportunities for refugees and simultaneously addresses and removes as
many barriers as possible. The process creates challenging opportunities for students
learning to practice in a multicultural environment as they develop their professional
skills and endeavour to meet their personal learning objectives.
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‘Getting STARTed’
Low level one off support is available through an open-access drop-in service. It offers a
broad range of advice and includes our ‘Job Club’ sessions. Refugees are assisted to:
 access welfare benefits
 use the internet to find advice and information
 understand the requirements of citizenship, e.g. reading bills, responding to
formal letters, accessing community agencies
For most refugees, an issue is resolved
within 1 or 2 visits. For others, where things
are more complex, the drop-in acts as a
gateway to one to one casework support. We
use our networks and connections to open
up opportunities for refugees to access and
exchange information, get advice or be signposted to relevant resources. For a few, it is
simply a place to enjoy a cup of tea and meet
others who speak their own language, a vital
contribution to feelings of wellbeing.
In the last year, more than 100 people
accessed START in this way. On average,
25 refugees ‘drop-in’ for information and
advice each week. Some of these will be
known to START, others are making contact
for the first time. Booking Megabus tickets,
printing documents, school admissions,
water bills, car insurance, booking driving
tests, faxing documents abroad, supporting
family reunion processes…are some of the
diverse support needs presented!

Refugees benefit from an informal open service that strengthens independence and
builds confidence. The process draws upon their skills and knowledge in finding specific
solutions for themselves, albeit supported by workers at START. Students gain by
having diverse and meaningful conversations that introduce them to the tensions and
complexities of being a new refugee in the UK, an awareness that prepares them to
become competent professionals in the future. Direct work with the refugee community
in this sphere has built up specific skills and knowledge within the START team.
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Job Club
Refugees identify finding work as a primary objective and it is an effective strategy to
focus intervention at the point that ‘leave to remain’ is granted. The Job Club is a
friendly space, where we maintain a careful balance between responding to the growing
confidence and competence of refugee job seekers and welcoming newcomers
whatever their starting level. The weekly session helps refugees to:





undertake their job search, and meet the
government’s requirements of job seekers
explore their skill base to create attractive
CVs
improve English language skills, by
practising interview techniques and using
the telephone
develop confidence to access support
online

The Job Club has seen a footfall of more than
750 people over 50 sessions. The average
session is attended by 18 refugees, a
combination of established users and those
coming for the first time.

As a result, refugees use an informed approach
to finding work. There is a notable increase in
their understanding of the processes and
acceptance of their responsibilities as job seekers. They are enabled to explore systems
at their own pace and engage with each other to share ‘street wisdom’ and local news.
The format has also created volunteering opportunities where former service users pass
on their insight, skills and understanding to others.

Students benefit from the opportunity to work with people from diverse backgrounds and
cultures. They gain valuable knowledge of how welfare processes work and how the
combination of a highly competitive local job market, language barriers, lack of work
history in the UK and institutional racism, combine to create a very challenging
environment for these communities. A 3rd year BSc Social Work student says she has
gained:
‘A greater awareness of the support needed for service users where English isn't their
first language when having to fill out forms and apply for benefits which even someone
who has lived in England their whole life would struggle with.’
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‘One to One’ casework services
For most people, making the transition from the asylum system is a chaotic and scary
process. The systems are confusing, and difficult to negotiate, being reliant on
seemingly disparate processes happening at the same time and in the right order to
achieve some semblance of success. They do not instil confidence, security or reduce
anxiety. The timescales for each are wildly different and can and do lead to periods of
acute destitution and homelessness for most. The work centres around overcoming the
issues that arise from starting again on leaving the asylum system and grappling with
new processes and rules.
For refugees, we offer a ‘one to one’ casework service that addresses the issues
presented by an individual. Together we can discover an individual’s skills, build
resilience and confidence, and find solutions that fit with their lives. Our holistic
approach is tailored to the individual’s needs and desires. Accessed through referral,
the service has a clear pathway and framework that is built upon our value base and
ethics. The strengths approach and a ‘journey walked together’ ensure that the refugee
is firmly at the centre of the support. We operate a ‘no waiting list’ policy and will find
capacity or an alternative service to accommodate the need presented.

As a learning organisation, we are experienced at developing casework skills, and
learning from and responding to feedback from the community so that the service
remains valued and relevant. We ensure that students on placement became
competent caseworkers committed to delivering a responsive service.

Our core service, the refugee housing support service (RHSS), offers a good basic
tailored provision that addresses the physical accommodation need as a starting point
for support. Through this we are able to support most transition needs. However, those
with presenting mental health issues, family issues such as break up or reunion require
a much deeper intensive service so that they too can reach their potential. As a student
reflects:
‘START offered me a unique learning experience with refugees and asylum seekers
that other agencies would not be able to offer. I was able to challenge my own
stereotypes and experience other cultures and family structures, all things hard to find in
the South West.’
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Refugee Housing Support Service
(RHSS)
A valued and successful service contracted by Plymouth City Council Adult Social Care
as part of Plymouth’s ‘Supporting People’ provisions. Now in its 7th year of operation,
we offer holistic and person-centred support to all refugees living in Plymouth. On
leaving the asylum system, people have to grapple with a whole new set of processes
and rules. The START and Path partnership, delivers a sensitive and thoughtful
approach to meet each individual’s needs.
Finding somewhere to live is the primary challenge.
Suitable accommodation is in short supply. We
have maintained our good relationships with
housing providers at all stages of the homelessness
pathway. The most reported gap in provision is
housing for individuals to move on to and we have
developed excellent networks with landlords, both
in the social and private sectors, in order to tackle
the difficulties.
‘A big thank you for all your unwavering
support to the needy, God Bless!’
The partnership has delivered over 7934 casework
hours during the year, an effective 3% over and
above our contractual commitments. 158 clients
were supported with 93 being referred and
accepted on to the service during this year. More
than 75% of clients successfully acquired secure
and safe accommodation on exiting the service:
60% of those were housed within the private rented
sector.

As the Path RHSS worker explains,
‘The body of knowledge at Path, that we have gained in the homelessness sector over
the past decade, coupled with the range of services / projects START organises; makes
the holistic package of support I can offer to refugee families invaluable for them as they
begin new lives in Plymouth.’
It is acknowledged that people with complex needs are most affected by recent
decreases in funding and we have seen clearly the impact of this within the refugee
community. The single issue of limited language skills is not recognised as contributing
to a person’s vulnerability yet affects all aspects of their capacity to manage their lives
and combat adverse circumstances.
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‘Out and About’ community activities
Once a fortnight, the Cultural Kitchen is a safe space for refugees and asylum seekers
in Plymouth to socialise and share a communal meal. Consistently, for the past 10
years, we have offered the winning recipe of food, friendship and advice that is
enormously valuable to people dispersed to Plymouth with few personal resources.
‘I have come to this community for almost four
years…
I always have a good time!’
This year, we
 Held 23 kitchens and served over 1540 hot
meals
 Reached over 300 refugees, with 70 people
attending each kitchen
 have a bank of 15 refugee volunteers who
cook regularly
 offered table tennis and other craft activities
that facilitate informal English language
development
 celebrated its 10th birthday in June 2013
‘I enjoy playing table tennis, at the Cultural Kitchen
I get the chance to play…That’s what I really love!’

The Cultural Kitchen continues to be a vibrant hub, a base for finding information,
sharing news, a gateway to other support and above all, a great place to meet friends
and new people.
For some of the men meeting at the kitchen, playing
table tennis has become part of their culture. Each
month, the Table Tennis Group use the train to
travel up to the Cornish village of Calstock to play
table tennis. This semi-autonomous group,
supported by the Calstock Outreach Table Tennis
Club, enable refugees to make good links with local
people and often they will travel there and get
involved with other village events.
We have supported the group and provide a small
outreach fund to cover travel expenses. Cultural
understanding,
enhanced
English
language
learning and enriched integration are all significantly
strengthened by this modest project.
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Soft Creations, a woman-only group, is an
informal setting where people talk, practice their
English skills, meet friends, find solutions to
practical problems and are encouraged to share
their experiences and talents with others. The
project has a programme of simple craft activities
and structured therapeutic drama workshops.
Members come to reduce their isolation and
connect with other women.

This year, we
 held 22 sessions during term time
 reached over 35 women, with at least 5 women
and their children coming to each session
 offered range of differing craft activities, and
 Playback theatre ran a series of workshops, on a 3 week cycle. Up to 20 women
attended and could give a dramatic retelling of their own life story to the group, a
richly therapeutic experience.

The Allotment project offers refugees a safe
outside space to think and to do something active.
We developed a loose programme of ‘things to do’
throughout the year that was mindful of the growing
season and managed the natural timescales of
gardening. It meant there was something productive
and purposeful for refugees to do in the garden
each week.
This year, 10 refugees enjoyed the garden with 1 or
2 attending each week, 4 used the space to grow
their own plants. The 4 large communal beds were
planted and overseen by START. Strawberries,
potatoes, tomatoes, broad beans and courgettes
were really prolific this year. It helped that we had a
good summer! The produce was then freely
distributed to refugees and used at the CK.
We held 3 ‘allotment days’ that introduced a wider
group of refugees to the garden. About 15-20
people attend these and enjoyed digging, weeding,
planting and then shared a picnic lunch together.
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STARTwalking was a new activity this year. Built around ‘walking and talking’, after
giving information and encouragement, we took 100 refugees on nine organised walks
in the countryside surrounding Plymouth. The project was designed to:
 build confidence
 explore cultural differences
 promote healthier lives both physically and mentally
 provide opportunities for informal English learning

The routes were chosen so that they took
in different types of environment and
cultural settings, coastal paths to riverside
walks, fishing villages to stately homes.
The walks were easy to reach using
simple public transport routes from the
centre of Plymouth. Volunteers, students,
agency workers and people with specific
knowledge walked alongside the refugees.
The idea that people could replicate the
walks
independently
was
heavily
promoted. Each walk involved all
stakeholders at each stage; planning
logistics, doing the walk and evaluation.
Photographs and a simple narrative after
each walk were published on our website
and blog page.

From feedback during the walks:
62% indicated that they were physically well at the start, which increased to 89%
reporting that they felt more active after the walks. Having walked in the countryside as
part of an organised group, 81% reported feeling more confident in going for walks in
rural places.
In their own words, refugees say
‘When I was doing the START walks, I did more physical activities during the week’
‘I feel confident to explore Devon and Cornwall independently –
I like exploring new places’
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30 refugees agreed to talk onto camera and were filmed discussing what they had seen,
were they had been and what they enjoyed doing. Filming was a way to capture some
of the informal conversations and to try to gauge how much language had been learned.
Having completed the walks we conducted a
series of interviews with a number of
refugees that in part explored further English
learning. Refugees stated:
‘It is very important to improve your English
skills
– helps communicate with others’
‘English improves your job skills – [lack of]
language stops your abilities’
‘I dislike being reliant on other people to
translate, I want to be independent’
Alongside this we worked with writers,
illustrators and publishers from Trufflehog to
produce a book that captured the essence of
the project; the routes, the stories told,
photographs and cultural information. The
book details the walks in simple terms so that
others can share our experience and follow
the routes. The published book will be
available as an e-book from end of 2013.
STARTwalking enabled us to:
 recognise the huge interest refugees have in walking in the countryside and
highlighted the barriers people face in doing this in practice
 explore the best ways to encourage refugee participation
 develop good working partnerships that maximise the potential learning for
refugees
 realise that every interaction however small or informal has the potential to
promote learning and a deeper sense of belonging and integration
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Education through social action
Student Placements
Our skill as an organisation is in our ability to unlock the potential benefits of students’
learning, and in fostering positive social action through harnessing their enthusiasm,
passion and skills. Working together and learning together promotes a positive
environment for refugees and students alike and creates space for solutions to grow.
The ‘return’ in terms of social capital is vast.
University/College
Plymouth
Plymouth
Plymouth
Plymouth
Lillehammer, Norway
Plymouth
Plymouth
Plymouth College of Art & Design

Discipline
BSc Social Work – Stages 2 & 3
MA Social Work – Stage 1
Occupational Therapy – 2nd & 3rd Yr.
International Relations with French
Social Work
Health and Social Care
Law – volunteer
Photography

Students
6
3
3
1
4
1
1
1

New international relationship between Lillehammer University College, Norway and
Plymouth University enabled 4 Norwegian social work students to complete placements
at START. Alongside the longer established placement patterns, we have provided
small placement opportunities to undergraduate medical students and dentists and we
deliver bespoke refugee awareness training.
In their own words, students say
One of the good things about my placement at START was that I was constantly
encouraged to explore other organisations in the area that also supported refugees and
asylum seekers. The placement is what you make of it.
START has offered me a rich learning experience which has furnished me with a solid
understanding of the legislation, policy and processes which affect refugees. It has
allowed me to appreciate many of the issues they face and the type of support which
enables them to informed decisions and promote well-being.
I thoroughly enjoyed my time at START and the knowledge and understanding I gained
whilst there will be instrumental in my future career as a social worker.
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Research, Evaluation and Feedback
Following our community research project last year
throughout the STARTwalking project design
delivery, we have re-evaluated and raised
importance of gathering evidence and feedback
reflects the views of all stakeholders.

and
and
the
that

We have found that multiple methods of evidence
collection taken collectively enable us to have a broad
understanding of how well we are doing. It has shown
us how important and how relevant our services
continue to be. However, setting appropriate
benchmarks at the beginning and designing user
friendly feedback methods that feel like ‘part of’ the
experience rather than forming barriers to open
communication have been key factors in successful
evaluation.

During the year, we redesigned the satisfaction
questionnaire in such a way that it produced more
defined results – this led us to look at and change the
way we communicate information to refugees. We have
embraced the multi-platform age and use blogs, twitter
and texts as media for communication. It is necessary
to develop two-way communication on many different
channels that become conduits for monitoring and
evaluating our work.
In a small organisation like START, there is always a
tension between having capacity to conduct research
and the delivery of frontline services. Evaluation and
consultation is so important that we are adapting our
processes to encourage on-going feedback. From next
year we will embark on a rolling programme of targeted
consultation on a specific aspect of STARTs work each
month.
Based on our community research, the following diagram shows that all our services
work together to address cross-cutting themes e.g. English language learning,
community cohesion and living healthily. The photographs, taken and chosen by
refugees, represent their top five priorities. Interestingly, the order reflects and is
congruent with national findings.
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Partnerships and collaborations
START plays an active role within the city and has been supported by and supports
the work of peer organisations in order to build a better future for refugees in
Plymouth. It is through forging and nurturing these networks, partnerships and
alliances that we grow our success. Collaboration between refugee organisations has
enabled stronger communication and a sense of solidarity at a time when many
resources are being withdrawn and services cut.
We would like to thank all the many organisations, partnerships and individuals that,
through partnership working collaborations or signposting to, contribute to our success.

Funding START’s work
With thanks, START is supported by and/or has received funds from the following
organisations this year:

Sherwell United Church, the British Red Cross, ‘Friends of START’ and kind donations.
If you would like to become a ‘Friend of START’ please contact START on 01752 255200
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Financial Statement:
Summary of Accounts (Sept 2012 – Aug 2013)
START annual accounts are independently audited in accordance with current Charities
Commission guidelines. Full accounts are available on request.

Income:

£

Expenditure:

£

Grant - Henry Smith Charity

20500

Salaries, on-costs & pensions

105438

Grant – JP Getty Jnr Trust

15000

Interpreters, training & professional fees

6573

Grant – CLIF/NIACE

25621

Buildings – rent, utilities, insurance

21786

Supporting People contract – Path-RHSS

41054

Travel expenses

2468

Sundry Small Grants

4122

Office supplies and services

12986

Supporting People contract – START-RHSS

97163

Depreciation

1467

Cultural Kitchen donations

780

Charitable activities – Community Work

17598

General donations

604

Refugee Week

3000

Invoices Raised

6417

Charitable activities – Casework Support

1493

Friends of START

720

Path - RHSS

41652

Investment income and interest

134

Total

212115

Total

214453

Net movement of Funds

-2338

Total Funds Brought Forward (1st Sept 2012)

69450

Total Funds Carried Forward

67112

In these accounts the invisible element is the value of the student workforce that
performed 8325 unpaid work hours – saving the organisation the employment cost of 5
full time caseworkers on a salary of £22000 each, in total £123200.

START is extraordinary value for money. Alongside the rich social capital produced, in
hard financial terms every £1 of income produces £1.60 of value. And has been for the
last 10 years!
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Thanks
We would like to thank all those who have supported START’s work this year and those
who have volunteered their time and skills to START and START activities.

People at START
The management team:
Susie Dent

Janet Hamilton

Summer case workers:
Sarah Shiu
Katka Fandlova

Isaac Kelly

Lizzie Wilson

Monica Mullings

The trustees and board of directors:
Avril Bellinger – Chair
Allan Foad – Secretary
Frank Clements – Treasurer
Viv Horton Deirdre Ford
Emily Cannon

Contact Details
Unit 4 HQ Building, 237 Union Street, Plymouth, PL1 3HQ

Tel: 01752 255200

Fax: 01752 668826

info@studentsandrefugeestogether.com
www.studentsandrefugeestogether.com
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