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Student learning 
20 Students on placement – 14 UK and 6 International. 

Social Work, Occupational Therapy, and Youth and Community Work 
1400 placement days  - equivalent to 10500 work hours 
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Cultural Kitchen 

22 Kitchens  

1550 meals served 

72 people  

per session  

START walking 

110 people  

participated 

in three community 
walks 

Volunteering 

Over 30 refugees  

gave their time, skills 
& energy to START 

providing over 750 
hours support 

One to One Support 

Long term casework 

199 Individuals (cases) 

10206 casework hours 

Drop In 

193 individuals 

746 sessions 

Job Club 

236 attendees 

50 per session 

51 sessions run 

144 

13 
12 

30 

128 66 102 

 

‘We are social animals. When we unite in purpose, we are greater than 
the sum of our parts. Everything that divides or isolates us prevents 

and obstructs us from realising our potential as a species.’  
(Maya Angelou, 2014) 

We are living in interesting times. There is increased concern about resources and a demand for further austerity 
measures, which affect the poorest people in society most harshly. Alongside this is the growing prominence of        
national borders as a way of asserting power and identity. These global conditions can be understood through a lens of 
neoliberalism in which everything is given a monetary value and even services are seen as a business. Three myths are 
perpetuated: that consumption brings fulfilment, that growth solves problems and that choice is a universal human 
right (Whiteford 2011).  Singular reliance on the market to solve social problems is having a seriously corrosive effect 
on our society. 
 

There is plenty of evidence, however, that most people value those things that cannot be given a price tag: community; 
kindness; mutual support; curiosity and learning and above all the recognition that we are all part of the same human 
race. I have heard many stories of rural communities welcoming families arriving under the Syrian Vulnerable Persons 
Scheme with such warm enthusiasm the newcomers have been almost overwhelmed. This generosity of spirit           
reassures me that there is plenty of compassion in our society, which we can continue to foster for all refugees. 
 

START’s strengths approach means that we do not seek to minimise difficulties but neither do we dwell on them.      
Instead we look for resilience and possibilities in individuals, communities and organisations. We have continued to 
reach out in a spirit of collaboration to make both formal and informal partnerships because we cannot know the limits 
of people’s aspirations and capacity. This report contains details of the impressive achievements of everyone involved 
in making our society more fair and generous.  
Thank you for your interest.       

Avril Bellinger—Chair and Founder 
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The Board of Trustees is a diverse group of volunteers who 
oversee the rigorous governance and strategic level of the 
organisation and contribute fulsomely to START’s day to day 
functions. Five trustees have served for more than nine 
years reflecting their specialist skills. 

Volunteers come from all walks of life and 
are a vital resource. Many are previous 
service-users who bring first-hand experi-
ence of their passage through the systems 
and others are returning students.  
 
For some, volunteering is a brief step to 
finding paid work, for others a long-term 
personal commitment. 

A two-person Management Team oversees all  
aspects of START’s work and maintains the       
structure and ethos of the organisation.   

The Staff are skilled professionals 
who provide the high quality     
supervision and expert guidance.  
 
They are specialists with in-depth 
knowledge, wide experience,   
language skills and current aware-
ness of the refugee sector.   

Students from a variety of disciplines, come from many 
UK and international institutions. They bring energy, 
creativity, skills and knowledge. They gain extensive 
practice experience with expert teaching and             
supervision.    

Refugees are people forcibly dispersed through the 
immigration process, who have been granted leave 
to remain. All refugees need help and support to   
resettle. 

START fulfils its stated aims and objectives through: 

• casework that gives one-to-one and family support 

• informal drop-ins that maintain refugee independence and long-term progress 

• activities that promote refugee community cohesion and integration 

• student professional learning delivered via supervised placements  

START works in partnership with other agencies to enable refugees to settle successfully in the city, to feel welcome 
and begin their new lives with access to the practical resources they need. Needs are identified through careful, con-
tinual evaluation of research and feedback from refugees themselves. Opportunities are sought and maximised and 
barriers are removed. Access is provided to essential information and advice, which strengthens independence and 
builds confidence. These approaches speed integration and lead to successful resettlement. Alongside this, START 
offers a variety of social activities that foster togetherness and a sense of belonging in the community.  

The innovative working model utilises the skills and strengths of students, supervised and supported by professional 
workers, to build upon the resources and resilience of refugees. The result is a high quality service for the newcomers 
and exciting, challenging placements for professional learners. START seeks diverse funding sources congruent with 
each area of operation to achieve its aims, objectives and sustainability. 
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Learning at START 
 
 
START delivers high quality services by attracting diverse        
students to its exciting and innovative placements where they 
can meet their professional learning needs and gain in-depth 
practice experience by doing the actual day to day work.  
 

A characteristic of students is that they are in a process of     
transition, something they share with refugees and which can 
generate a natural empathy and mutual understanding.          
Students come from many different disciplines and nationalities 
and there is lively cross-pollination of ideas and perspectives 
that greatly enrich their placement experience and quality of 
learning.  
 

Students meet challenges afresh with innovation and determi-
nation - it has been observed that they do not know what is  
impossible!  The balance of experienced supervisors and student 
creativity is a uniquely productive combination.  
 

A frequently changing workforce has its own demands. However 
these are outweighed by the fresh perspectives, energy and  
motivation that students bring and which constantly nurture 
and develop the organisation. 

Student voices 

“These four months have been critical to how 
I see my future as a social worker. The       

placement has given me confidence and the 
opportunity to develop my skills and          

competence as a social worker.” 

 

“START has truly been one of the best      
placements I have experienced, it has        

enabled me to develop in many ways as well 
as ensuring I met all of my learning needs 
and outcomes. It is a unique organisation 

with the very core of social work at its heart, 
and provides a platform for students to really 

get in touch with service users and their 
needs, with the positive outcome of their in-

dependence. An absolutely outstanding 
learning environment, placement and        

organisation.“ 

 

Research 
START has a commitment to enabling research that increases  

knowledge and is a positive experience for those taking part. All 

research inquiries are referred to the trustees for consideration 

and support if approved. The following research was completed: 

 
• ‘An exploration of the refugee perception of resilience in a UK 

dispersal city using reflexive ethnography and Photovoice’  a 
doctoral thesis, successfully completed at Cultural Kitchen by 
Shreena Ghelani, Clinical Psychology student 

 

• ‘A Qualitative Study of Cultural Competence and the impacts 
on Social Work Practice ’ a successfully completed Masters 
dissertation with students at START, by Stephanie Williams, 
Social Work student 

 

• ‘A forgotten minority: the experiences of Afghan interpreters 
and their families relocated to Plymouth’ a successfully   com-
pleted Masters dissertation by Hannah Allende, Psychology 
student 

 

 

“The level of autonomy given to students 
within this placement is an incredible    
learning experience. Everyone is very       

supportive and helpful.” 
 

“My time at START has changed me as a 
person and I thank everyone from the 

bottom of my heart. The staff are       
amazing, their patience and support is 

simply  outstanding. Supporting the      
service users has been a privilege and 
watching the journey they go on once 

they receive their status is inspiring and 
has made me realise even more not to 

take anything for granted.” 
 

“That was definitely my best working      
experience, best colleague relationships 

and best learning experience.” 
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Having one’s own address makes success in finding 
work, maintaining income, improving wellbeing and 
making progress to integrate into the local community 
much easier to achieve and is the foundation for    
eventual successful resettlement.  
 

For the past ten years, START has worked in             
partnership with Path to deliver the Refugee Housing 
Support Service (RHSS) a starting point in the search for         
appropriate accommodation when asylum support 
(NASS) ends.  
 

The service is holistic and places the refugee at the   
centre of all decision-making. As a policy START does 
not keep waiting lists for any of its services. Through 
immediate assessment and referral, the right level of 
involvement is agreed to support the choices each indi-
vidual makes. Working together to achieve identified 
goals, barriers are removed and a path to integration 
opened up. Maintaining independence and encourag-
ing self-confidence are key.  
 

Feedback from the community and students ensures 
that casework is kept relevant and valued, with     
workers developing skills to meet the challenges of a 
volatile and difficult housing sector. 

Having  

somewhere safe 

to call home is a 

priority for most 

refugees 
 

Refugees can drop into START for immediate one-to-
one advice: student workers and community volunteers 
help with any issues they face.  
 

Early guidance can de-mystify bureaucratic processes so 
that people become more confident in finding solutions 
for themselves and can better understand the complex 
benefits systems. One-off opportunities for timely    
advice help to maintain independence, strengthen     
resilience and promote better integration.  
 

• 193 refugees received support in this way         
resulting in satisfactory outcome. 

• 746 interventions were undertaken in total 
• 74% were resolved in one or two sessions 
• For 91 refugees the drop in acted as a gateway to 

further START services.   
 

The success of the START RHSS partnership has been 
reviewed by Plymouth City Council and a new service, 
the Refugee Integration Service (RIS) has been commis-
sioned for the next two to four years.  It will draw in the 
expertise of Path, the Race Equality Council (REC) and 
Open Doors International Language School (ODILS) to 
broaden its scope taking into account the changing   
demographic and current circumstances and will ensure 
that a post status refugee service continues to be avail-
able in the city after May 2017  

START in Cornwall 
Through an outreach worker, START delivers a   tailored 
service for Syrian families arriving through the           
Vulnerable Person Relocation Scheme (VPRS) and 
settling in Cornwall.  
 
The work includes ensuring that the accommodation to 
be used is adequately prepared, meeting the families at 
the airport, providing an initial intensive orientation 
and induction programme and then ongoing support so 
that the families adapt well to life in Cornwall.  
 
The approach taken is directed by the requirements 
prescribed by Cornwall Council and the Home office. 
The challenges faced are specific to the local conditions 
and the small number of families living within the host  
population. 
 
To date eight families have arrived and begun the    
demanding process of adapting to a very different life 
in mid-Cornwall. Goodwill and growing trust on all sides 
has helped the service to evolve successfully. It has 
been interesting for START to be involved in a new   
project in a new city offering a fascinating correlation 
with the experience of the refugees themselves. 
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What refugees tell us... 

 

 

 

 

 

Did we listen to you? 
93% said ‘Yes - all of the time’ 

 
Did we treat you with respect? 

99% said ‘Yes - all of the time’ 
 

Did we respond quickly? 
94% said ‘Yes - all of the time’ 

 
Did we explain things so that you could understand?  

89% said ‘Yes - all of the time’ 
 

94% felt they had received a good service from START  
95% would recommend START to their friends 

98% are able to get the support they need when they need it 

84% report being able to use the internet to get information 

77% report feeling happy living in Plymouth 

94% report having found somewhere suitable to live 

89% felt they had friends and community living in Plymouth. 

14% have found work 

87% felt their English had improved 

25% regularly volunteer 

The Job Club 
After finding somewhere to live, refugees identify finding 
work as their top priority. Job Club is a space in which   
language and IT skill barriers are removed by students and 
experienced refugee volunteers so that individuals can 
search on-line for themselves and know that all the       
support they need is available.  

As refugees gain in confidence, they are able to job search 
independently and then volunteer to support newcomers. 
This process is extremely successful in providing an        
excellent service whilst building refugees’ skills.  

The local job market is highly competitive. START puts 
great emphasis on working with potential employers and 
Job Centre Plus to improve access to work.  
• 236 refugees accessed job club with an average 

attendance of 50 per session 
 
• 51 sessions run throughout the year 
 
• 40% are able to job search independently 
 
• 25 people volunteer regularly, 12 interpret in 8 

different languages 

“Every aspect of the placement has exceeded my  
expectations. It has been a privilege supporting the 

new families that arrive in Cornwall. I have surprised 
myself in how quick I can think on my feet and the 
skills I have developed communicating with service 

users who speak little English. “ 

“I was so pleased I was able to manage my 
own case load and be an autonomous   

professional.” 

Student voices 
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Journey 1 
After sixteen years in the asylum system, M was  
finally granted leave to remain. He knew START well 
from regular attendance in community activities and 
now sought help to move his life forward. Given 
support to find accommodation, he continued to 
attend Job Club as a volunteer helping new arrivals. 
   
When START was approached by a local green 
waste disposal company looking for a reliable, hard-
working person for a new vacancy, M was confident 
and fully prepared to make a successful application.  
After a trial period he was taken on permanently 
and in his own words… 
 
"You gave me a new life, I love the job. I wake up 
in the morning and I am happy because I have a 
job to go to. The people I work with are friendly 
and made me feel welcome. And they trust me. 

Sometimes I work on my own. I could hide and be 
lazy but I work very hard to prove myself" 
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Journey 2 

H, a young, determined African refugee came to START 
for help to find work.  Stuck at home, bored and not 
wanting to rely on benefits, she declared “I want to find 
a job.  I want to earn my own money”.   
 
She had received care at Derriford Hospital where she 
said the nursing team were ‘amazing’ and now she 
wanted to become a nurse, to help other people in the 
same way.  Self-motivated and full of energy, she was 
guided by START to undertake training courses in IT, 
First Aid and Health and Safety.  She worked as a recep-
tionist for Job Club and in other community activities 
giving her time, developing her skills and becoming a 
highly valued    volunteer.  
  
Encouraged by START to look for a role closer to her 
chosen field, H now volunteers with a local health    
charity gradually building the confidence and skills to 
realise her ambition. 

Journey 3 

Granted refugee status in 2016, A came to START in 
April shortly after eviction from National Asylum Seeker 
Support (NASS) accommodation.  
 
A caseworker carried out an assessment and found that 
he was fluent in French with a good level of education 
and, in his country of origin, ran his own tailoring     
business employing six people.  Determined not to rely 
on state support he received help to acquire a National 
Insurance Number, apply for Job Seeker’s Allowance, 
open a bank account, register on Universal Job Match, 
create a CV and apply for Family Reunion.   
 
He was invited for interview for the position of          
machinist in August 2016.  Carefully prepared, he 
turned up in a suit he had made himself and so         
impressed the company he was hired immediately, 
within just four months of referral.  The employer     
reports that he has excellent standards of work.   
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The Allotment Project is an opportunity for     
refugees to take on a small plot of their own as 
well as to share in a communal gardening        
project.  It runs from March to October, is staffed 
once a week and otherwise always open to      
participant refugees to enjoy as an open air     
social space.   
 
Produce from the communal project, cultivated 
by the group on specific days through the        
season, goes to the Cultural Kitchen. 

START walking continues to be an important 
part of the activity programme. Refugees,       
students, volunteers and local people enjoy the 
fresh air, exercise, cultural exchange, language 
practice and sheer pleasure of being out and 
about together, often beyond the confines of the 
city.  
 
This year an exciting highlight happened on a 
bright January day when Claire Balding joined a 
START walk to Mount Edgecombe to make an 
episode for ‘Ramblings’, a long-established Radio 
4 programme. 
 
http://www.bbc.co.uk/programmes/b08k4bxw  

Her natural manner and smooth professionalism   
enabled walkers to talk freely and the               
programme went out on March 30th to wide 
acclaim, a rich insight into START’s work from all 
perspectives  

The START women’s creative group offers a 
range of activities including crafts, drama     
workshops, cookery, needlework and other     
suggestions from group members.  Undoubtedly, 
the most important dimension is the informal 
social atmosphere in which women can make 
friends, safely share experiences and problems, 
find solutions and practise English, as well as 
learning new skills. 

The Cultural Kitchen is the vibrant, most public 
face of START and happens every fortnight at a 
venue in the city centre.     
 
Different groups cook a healthy and nutritious 
meal to be shared by all in a friendly, sociable 
atmosphere. Useful information and advice is 
available, there are play activities for children, 
openings to volunteer and learn new skills and, 
inherently, the opportunity to improve English 

language.  
 
Much of START’s work is casework and            
confidential but Cultural Kitchen is where recent 
arrivals can meet other refugees, local              
volunteers and students in an open and           
welcoming environment. 
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Training for refugees 
Although many of the people START 
works with have been professionals 
in their home countries, they often 
lack the necessary UK-recognised 
qualifications for employment here. 
Training opportunities enable refu-
gees to acquire key skills to enhance 
their employability, improve their 
English, and gain certification and 
accreditation. However, much of the 
training available requires a mini-
mum level of English Language.  
START acts to remove this barrier by 
developing appropriate and new 
opportunities often in partnership 
with other agencies.    

The Embercombe Project 
START developed an employment and integration project with Embercombe, 
a land-based centre for sustainability and education near Exeter.  
The programme ran one day a week for six weeks.  

“I like the whole place...the work...the community” 
 

Refugees received a warm welcome and were encouraged to work alongside 
the different members of the team. The work is communal and involves 
ground clearance, soil preparation, propagation, gardening and cooking.  
They gained experience of being part of a team, working under instruction, 
supervising others and participating in a large and busy  organisation.          
Refugees rediscovered old skills and demonstrated their value, relevance and 
transferability to the UK job market - especially important for those with     
limited English language.  

“I didn't feel well before coming to the project - After, I felt better than  
before. To meet people and see the beautiful landscape made me happy’‘ 

 
The project offered a real way to gain valuable work experience and receive a 
meaningful reference to support applications for employment.  

‘ The work on the farm reminded me about my home country. 
All the people are so nice...feels like family’ 

 
Three refugees have secured work as a consequence of their participation. 

 

Training the wider community  

in refugee awareness 
START offered training entitled ‘Refugee Awareness and the work of START’.  
Eleven workshops were held and 143 delegates attended from eleven differ-
ent services. These included the Job Centre, the Police, Plymouth City Council, 
various Nursery Schools, a primary school, Diocese of Plymouth, Advice Plym-
outh, Department of Work and Pensions, GP surgeries, University of Exeter 
and Peninsula Medical School.  

Students report that while staff in various services, especially the statutory 
sector, demonstrate a lack of knowledge of the challenges that refugees face, 
some are beginning to show improved understanding as evidenced through 
better liaisons between Job Centre coaches and case workers from START.  

START Service Users Group  
is made up of ten service users and coordinated by a member of staff         
supported by students on placement. It holds regular monthly meetings to       
discuss issues and services and act as START’s “critical friend”.  

The current members are keen to promote refugee involvement in all START’s 
activities and are looking at the best ways in which this can be achieved. The 
group are developing new activities to pilot over the coming year, responding 
to ideas and feedback from the refugee communities.  

Student voice 
“For me the experience has been 

life-changing. It has totally changed 
my intended career path as a     

qualified social worker. I hope to 
remain connected to working with 
refugees and their families, in the 
pursuit of improved social justice, 

for the remainder of my career, and 
in particular to try and develop a 

bespoke employment agency/
service for refugees.”  
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Charitable Grants 

Fundraising 

£178K    56% 

Local Authority Contracts 

£125K   39% 

£11K  4% 
£3.5K    2% 

Donations & Other 

Student Fees 

Friends of START 

Training Workshops 

Plymouth City Council 

Cornwall Council 

• RHSS 

• SVPR Schemes 

• Afghan Interpreters Big Lottery 

Lloyds Foundation 

AB Charitable Trust 

Garfield Weston 

Northcott Devon  

Foundation 

Cultural Kitchen Donations 

General Donations 

Bank interest 

Income     £318K 

Staffing costs 

£163K    57% 

£238K   83% 

1:1 & community activities 

£72K    26% 

Charitable Activities 

Core costs 

£51K   17% 

Buildings 

£21k   7% 

Office Costs 

£15K  5% 

Consultancy 

£15K  5% 

Expenditure     £289K 

A reserve is held in line with START’s policies and procedures. 

All START’s accounts are available to view in full on both Companies House and Charities Commission websites. 

Balance carried forward  £29K 

 

Contact Details: 
 
Unit 4 HQ Building 
237 Union Street 
Plymouth 
PL1 3HQ     
 

Tel: 01752 255200  
Fax: 01752 668826 
 

info@startsw.co.uk 
www.startsw.co.uk 
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to everyone for being part of this vibrant organisation, 

and all the funders for their support this year: 

AB Charitable Trust,  

Garfield Weston,  

The 29th May 1961 Charitable Trust 

and those who donate regularly 

through our ‘Friends of START’ scheme. 

 

Thank you  

Astronaut Edgar Mitchell on returning from the moon and seeing the whole earth from afar, said 
 

“I think war and the fact we kill each other over border disputes and who’s got the best god is an        
absolute abomination. It is not civilised behaviour at all. It’s an  outgrown ‘big fish eat little fish’      

primitive existence,  and we humans have to grow past that”  


