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NB: In 2013, START took the decision to align its financial reporting with the government’s fiscal year from 

April to March. This annual report covers the new full year from April 2015 to March 2016. A basic financial 

report of the seven month adjustment period from the September 2014 to March 2015 can be found in our 

audit statement for that period.  

 

START in a nutshell: 
Short term interventions: 

 192 individuals accessed START for one-off support 

 188 individuals attended Job Club during the year, a footfall of 2348 ,  
50 sessions run with an average of 52 individuals per session 

 180 completed training accessed through our services 
 
Long term support - One to One casework:  

 208 cases were supported through RHSS, 9280 casework hours  

 14 families supported through Afghan and Syrian relocation schemes 
 
Community activities: 

 22 Cultural Kitchens, 1500 meals served, average 70 people attending  

 110 people participated in 3 START walks 

 25 refugees volunteered their time and skills to support START activities, providing 
over 750 hours of volunteer time  
 

Student learning: 

 22 Students on placement – 14 UK and 8 International. 

 3 disciplines – Social Work, Occupational Therapy, and Clinical Psychology.  
1620 University level placement days equivalent to 12150 work hours at START  
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‘No one puts their children in a boat unless the water is safer 
than the land’ 

(Warsam Shire, 2015) 
 
The British public were shocked and distressed by images on TV and news media showing 
desperate people crossing the Mediterranean in unseaworthy boats, many of them drowning 
on the way. The continuing conflict, in Syria particularly, has prompted one of the largest 
movements of people escaping war this century.  
 
However, whilst ordinary people have responded with generosity and compassion, the 
British government’s concern has been to limit numbers and to refuse to take our share in 
the refugee crisis facing Europe.  
 
Unprecedented numbers of people from all over the world have moved across Europe in the 
hope of finding safe haven. Some countries have responded by building fences and the 
picture of a woman hanging her washing on the wire perimeter fence to dry struck me 
forcibly. Some countries have even used tear gas to hold people outside their border 
crossing whilst others like Germany and Sweden have taken a proactive and humanitarian 
approach. There are currently proposals to share responsibility for people seeking asylum 
throughout Europe but even before the referendum in June this year, Britain will not take 
part. Indeed, people seeking asylum who have been registered in another European country 
will continue to be deported back to the country where their entry was first registered. 
  
The resettlement in the UK of 20,000 Syrians over five years from refugee camps, and of 
the people who worked as interpreters for the British army in Afghanistan have been funded 
by central government.   
Meanwhile, the number of people dispersed to Plymouth through established immigration 
processes has continued to grow and the countries of origin remain as diverse as the global 
conflict zones.  
 
START has now provided student placements for fifteen years, for future professionals to 
learn as they work to support people to rebuild their lives. People unfamiliar with UK policy 
and procedures and without an existing family network feel the challenges of the austerity 
agenda most keenly.  Working with people’s strengths, not seeing them as burdens or 
problems means that we work to realize the potential of everyone concerned and refugees 
have already demonstrated their resourcefulness simply by being here. This report contains 
rich information about the wide range of activities that enable refugees to access their 
entitlements and to contribute to their local community and we are delighted to see the 
growth in volunteering from people who have been here for some time. 
  
The Service User Forum is an important voice providing feedback and informing START of 
strengths and limitations in our service. The staff team and Trustee board has grown to meet 
the challenge of the increased work and we place a high value on the organisations in the 
city that share this concern. It is a privilege to be part of a network of people committed to 
behaving in a humanitarian way. Thank you for reading this report and for being part of that 
network. 

Avril Bellinger, Chair and founder of START. 
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What does START do? 
START’s work is to enable refugees to settle successfully in the city, to feel welcome and 

begin their new lives with access to all the practical resources and wider support that they 

need.  Using past experience and expertise, START has gained contracts to work in 

partnership with other city agencies to provide support for new planned arrivals to Plymouth 

from Afghanistan and Syria. START’s innovative working model remains relevant and fresh. 

It utilises the resilience of refugees together with the skills and strengths of students 

supported by professional workers. This creates a high quality service whilst also providing 

exciting and challenging placements for professional learners.  

 

There has been no let-up in the increasing hostility of the environment in which START 

works. The financial climate remains harsh and the ever-changing legal context creates 

endless hurdles to positive settlement. For example, there have been 7 immigration bills and 

over 45,000 changes to the immigration rules since Theresa May become Home Secretary 

in 2010; all these changes need to be negotiated. 

 

 

 

 
Cooking at the Cultural Kitchen 

 

 

However, in the wider population, pictures of children in appalling conditions, stories from 

the ‘Jungle’ in Calais have mobilised a desire to ‘do something’. There is a welcome 

resurgence of charitable goodwill locally as people respond to the refugee crisis in Europe. 

Donations and offers of help have increased significantly in recent months: People in 

Plymouth have demonstrated a genuine welcome towards refugees. Whilst appreciative of 

their response, to ensure good use of the huge variety of donations and offers is at times 

challenging for START and all its experience and knowledge is needed to work effectively 

in these evolving circumstances.  
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START continues to provide services that create and maximise opportunities for refugees 

whilst simultaneously addressing and removing as many barriers as possible along the way. 

In practical terms, it uses three main mechanisms to achieve this: 

 Formal longer term intervention: one to one support accessed through referral 

 Short term intervention: informal one-off, one to one support 

 Provision of community activities that promotes peer support and communal 

learning. 

 

 

 
STARTwalking, Bovisand Refugee Week 

 

 

START offers a variety of ways for refugees to access information and advice that 

strengthens their independence, builds their confidence and resilience, promotes 

understanding of formal processes, enables integration and aids successful resettlement.  

 

A refugee says it best… 

It’s so good to find someone or a place that you can ask and know what you should do 

next and for me START was that place. START provided the support I really needed. 

Without them I would not have been able to accomplish all that I have done.  

Thank you START. 

 

Core work is achieved through one to one casework and a wide range of projects and 

activities.  Currently, these are: 

 

The RHSS service: Syrian and Afghan resettlement schemes, 

the Cultural Kitchen, the Allotment Project, START Women’s Creative Group, 

STARTwalking, START Job Club and Training 

 

‘START Building a Future’, heading into its third successful year, is a Big Lottery-funded 

initiative that is over-arching and draws outcomes from several of the above projects. 
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The work, projects and activities respond to and address the different priorities identified by 

refugees themselves.  START seeks funding specific to each area of activity in order to 

achieve its aims and objectives whilst adequately meeting the criteria required by individual 

funders.  A range of different funding streams and carefully defined projects ensure 

sustainability and that identified community needs are met.  All START’s work is informed 

by feedback gathered from all sources, continuous monitoring and evaluation. 

 

The allotment  

 

START people: 

Refugees are people forcibly dispersed to Plymouth through the immigration process, who 
have been granted leave to remain. Their arrival in Plymouth usually comes after a 
challenging, often dangerous and difficult journey and this can be true even for those who 
come through a planned programme, such as the Afghan Interpreters and Syrian Vulnerable 
Person Relocation Scheme (VPRS).  Whatever their route, refugees all need substantial 
help and support to resettle in Plymouth particularly in the early days when culture shock 
and lack of English can be major issues. 
 
The START workforce consists of students, paid staff and committed volunteers.  
 
The students come from many disciplines, from all stages and levels and from many 
different institutions both in the UK and internationally. What they bring is energy, creativity, 
multiple skills and varied knowledge and experience. What they gain is extensive practice 
experience with expert teaching and supervision in a unique organisation.   
 
The START staff are a group of skilled professionals who provide students with high quality 
supervision and expert guidance. The current team is seven-strong and all are specialists 
with deep knowledge, wide experience, language skills and current awareness of the 
refugee sector.  Within this framework, a two-person management team oversees all 
aspects of the work and maintains the structure and ethos of the organisation.   
 
Volunteers are vital to START’s work.  They come from all walks of life and for some it is a 
brief and necessary experience along the way to finding paid work, for others it is a long-
term personal commitment.  As previous service-users become properly settled and 
established, increasingly they return to help the next generation of refugees, volunteering 
with essential first-hand experience of their passage through the systems.  It is rewarding 
that many students return to support START, inspired by placement experience and keen 
to continue working to support refugees. 
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The Board of Trustees is a diverse group of worldly people who rigorously and effectively 
oversee the strategic level and governance of the organisation, as well as contributing to 
many of its day-to-day functions as volunteers.  Governance is a primary focus and they 
take specific responsibility for all the different aspects of the organisation’s development.   
 
 
 

Short term interventions: 
Since April 2015, a refugee can 

resolve the issues they face with early 

intervention by dropping in to START 

on any Monday or Tuesday morning 

for one to one advice. Early guidance 

enables a refugee to better 

understand the benefits systems and 

de-mystifies bureaucratic processes. 

It helps many to become sufficiently 

confident to find solutions for 

themselves. START is able to 

rationalise resources more effectively 

only offering longer term, one to one 

support to those who really need it. 

 

The issues solved in one-off 

interventions can range from payment 

of water and utilities bills, annual 

benefit changes, booking driving 

lessons and travel tickets, changing 

benefit circumstances due to finding 

work, creating an email address, 

signposting to other agencies etc. 192 

refugees benefited from this type of 

support.  
STARTwalking, Saltram 2016 
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The Job Club: 
After finding somewhere to live, refugees identify finding a job as a key objective. The Job 

Club offers one to one support each week to those looking for work. Using the drop-in 

format, the refugee works alongside the student/community volunteer and together they:  

 undertake job search that meets the government’s requirements 
 

 explore the individual’s skill base to create an attractive CV 
 

 improve English language and IT skills 
 

 access support online 
 

 apply for current vacancies in what is a highly competitive local job market  

START’s data shows that on average it takes around 2.5 years before jobseekers from 

refugee backgrounds manage to secure their first job in Plymouth. Prompted by this statistic 

START has placed a greater emphasis on seeking to work more closely with local 

employers.  Similarly, a strong working relationship has been developed between START 

and the local Job Centre Plus to the mutual benefit of refugees living in Plymouth. 

  

Over the last year, 188 refugees have benefitted from attending the Job Club. The average 

session is attended by 52 refugees, supported by 14 volunteers and students. The 50 

sessions run have seen a footfall of more than 2350 people attending. Over 20% of those 

attending find work in some form or other, whereas over 80% are able to manage their 

current situation more effectively. 

 

 
START training, Embercombe  

 

As one refugee, who found work, explains… 

I am so happy about Job Club because every time I came they helped me to apply for 

jobs. The job I have got now was all because of the help from the Job Club and I am 

enjoying my job. The Job Centre was very pleased with the support I got from the Job Club 

at START. Everyone at the START Job Club was always very helpful. My case worker 

helped me a lot. I am so happy about START because they gave me a new life; a new job. 
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Training:   

Relevant training goes hand in hand with increasing the chances of getting a job. Although 

many of the people START works with have been professionals in their home countries, 

they often lack the necessary UK-recognised qualifications. It is vital to offer training 

opportunities that enable them to acquire key employability skills, improve their English, and 

importantly gain certification to evidence their training.   

 

Since September 2015, over 160 learners have benefited from our provision of a range of 

accredited training courses and mentoring initiatives. 

 

Details of current courses and a growing range of partnerships with local training providers, 

together with a refugee case study will be available on our new website www.startsw.co.uk, 

when launched in the autumn of 2016.   

 

 

  

http://www.startsw.co.uk/
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Longer term support - One to one casework:  
START’s core service, the Refugee Housing Support Service (RHSS), addresses the need 
for accommodation as a starting point working with accommodation providers and others to 
meet people’s particular housing needs. A permanent address makes success in finding 
work, maintaining income, improving physical and mental health or making progress to 
integrate into their local community much easier to achieve. START responds to feedback 
from the community and workers develop casework skills that keep the service valued and 
relevant.  The quality of the casework is assured by the oversight of good supervision from 
key professional staff.  
 
Mature networks and partnerships have developed over the 9 year span of the RHSS, which 
enable START to deliver tailored services for the Afghan Interpreters and Syrian VPRS 
arriving under planned circumstances.  A welcome addition to diversity in the city, their 
particular needs present interesting challenges to START to provide relevant, coherent and 
inclusive support packages. Pre-arrival work involves furnishing and setting up homes in 
readiness before meeting people on arrival at the airport. An intensive orientation and 
induction programme follows as the START worker supports the families to adapt to life in 
a new country. As new arrivals settle, the initial intensive support segues into the normal 
START service provision, until people are able to thrive independently. 
 
In the past year,  

 The service has supported 208 individual cases. 9280 case work hours provided 

 We have a ‘no waiting list’ policy and will find capacity to accommodate all appropriate 
referrals to the service  

 Exit questionnaires show over 90% of clients feel that the service was good or 
excellent. 

 With RHSS support 95% (115/121) refugees foud accommodation in Plymouth that 
suits their needs, where this was an identified support goal. 53% found 
accommodation within the private rental sector, 20% with a registered social landlord 
and 27% prefer to live with friends or family. 

 
 
 
 

 
Cultural Kitchen 

 
  



11 | P a g e  
 

START community activities 
STARTwalking has continued to be a valued part of the activity programme. ‘Walking and 

talking’ is an effective vehicle for cultural exchange and informal learning, where refugees, 

students, volunteers and others share a common, enjoyable experience. The programme of 

walks is drawn from those described in the STARTwalking e-book and takes place in early 

summer through to early autumn. One walk is timed to coincide with Plymouth Refugee 

Week and is open to the public. The walks attract both those with leave to remain and those 

still seeking asylum. The physical and mental health benefits and enjoyment for all ages 

make STARTwalking a thoroughly worthwhile exercise that also connects people to their 

natural environment. A refugee walker reflects… 

 

I am so glad I came. It reminds me of my country – the river, the hills, the countryside, the 

paths, the grass – all of it is just like my country. It’s like I am back home – very happy. I 

did not know there was such a place near Plymouth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 STARTwalking, Yelverton to Tavistock 

 

 

The Allotment Project offers refugees outside space to do something non-sport orientated 

but active. The plot is open and staffed one day each week for three hours from March 

through to October. Refugees, who take on a small garden within the allotment plot, are free 

to come and go as they wish throughout the week. Currently 5 refugees are cultivating their 

own area productively and others come just to enjoy the open air and social time. An 
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additional group day event is planned every 6-8 weeks throughout the season, where people 

cultivate the communal growing space to grow vegetables for the Cultural Kitchen. As one 

gardener states… 

 

I like to meet a friend and chat, exchange different ideas and making new friends,  

doing many things. 

 

Tomatoes, potatoes, onions, globe artichokes did really well this year producing a good 

harvest to share. The apple trees, introduced in 2013, produced their first crop since being 

planted. 

 

 

 

 

 

 

 

 

 

 

 
 The Allotment – spring 2016 

 

 

The START women’s creative group offers a programme of craft activities, drama 

workshops, cooking together and any other activities the women want to do. Refugee 

women enjoy the informal setting where they can practice their English, meet friends, find 

solutions to practical problems and are encouraged to share their experiences and skills.  

As the refugee women say… 

 

I enjoy women’s group because it is a nice place to see my friends, and a nice place to 

meet new people and make new friends. I like coming here because I can practice my 

English as at home there is nobody I can practice with. I really enjoy watching the 

playback theatre, this makes me happy and I laugh a lot.” 

 

I like that there is a mixture of people from different cultures and countries; it is a very 

mixed culture here at Women’s Group. I like that I can begin to understand what is going 

on for different women in their own culture. It is a good space where I can have face to 

face conversations with other women. 
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The Cultural Kitchen offers a focal point for those who have just arrived in Plymouth to 

meet other recent arrivals, local volunteers and students. The activity creates a vital and 

friendly gateway to useful advice and information, volunteering and skill sharing 

opportunities plus social interactions that facilitate informal English language development 

whilst sharing a healthy meal.  

 

 
The cultural Kitchen 

 

The Cultural Kitchen is important to START because it is a visible event in the city each 

fortnight. In the main START’s work is casework conducted confidentially and therefore not 

publically accessible or visible. One participant comments…  

 

I really enjoyed it. The food was very good and I got to meet a lot of people from my 

country that I did not know before. I will get together with them again. I am not alone 

anymore. I will definitely come back to the Cultural Kitchen for the food and to meet more 

people and to relax too. 

 

 

 

 

 

 

 

 

 

 

 

 

 
  Iranian New Year celebrations at the Cultural Kitchen 
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START Service Users group was set up in January 2016.  The group’s role and functions 

include discussing and reviewing START services, feeding back service users’ views and 

opinions to START and making recommendations for improvement of services and 

processes.   

 

The forum, made up of 6 service users and 2 students, has met 3 times since its inception. 

START introduced a new feedback form based on suggestions from the forum. Now it 

routinely receives feedback from service users. The forum is also in liaison with Devon and 

Cornwall Police so that refugees and other victims of hate crime can report such crime to 

the Service Users Group as part of the police’s third party reporting of hate crime initiative.  

 

 

 
STARTwalking, Lopwell Dam 2016 

 

Refugee awareness training: 

START continues to deliver refugee awareness training to pairs of medical students from 

Peninsula Medical School. This year START extended an invitation to various services to 

attend training titled ‘Refugee Awareness and the work of START’. Six sessions attended 

by 82 delegates from various services including the Police, Plymouth City Council, Job 

Centre Plus, GPs, Learning Disability Team and Advice Plymouth.  Delegates reported an 

increased awareness of refugees’ circumstances, a better appreciation of the work of 

START and a keenness for increased partnership working with START.  

 

The following comments are from attendees this year: 

 

I didn’t know about the challenges refugees face on a day to day basis. I was engaged throughout 

the whole presentation and it was a great learning experience. 

 

I thought I knew a lot but this definitely had my eyes opened. I will get you into our organisation for 

more staff to benefit. 

 

I didn’t know how few refugees flee to the UK and other European countries (due to media 

representation). Thank you very much for such an engaging and enlightening talk. 

 



15 | P a g e  
 

Placements provided: 
 

University/College Discipline  Students 

Plymouth BSc Social Work – Stages 2 & 3 4 

Plymouth MA Social Work – Stage 1  3 

Plymouth Occupational Therapy – 2nd & 3rd Yr. 4 

Plymouth MA Occupational Therapy 2 

Plymouth Clinical Psychology 1 

Lillehammer, Norway Social Work 3 

Esslingen, Germany Social Work 3 

Reims, France Social Work 2 

 

The 1620 placement days were completed; this represents additional capacity equivalent 

to employing 6 full time workers.  

 
 

Research 
START’s model of channelling the energy of placement 

students in order to extend the potential service to 

refugees and to provide a rich learning experience for 

students has been the focus of two book chapters. In 

Bellinger, A and Ford, D. (Eds) Practice Placement in 

Social Work: Innovative approaches for effective teaching 

and learning, (2016) Policy Press ‘Student-Led Services’ 

by Avril Bellinger and Doris Testa, examines the factors 

that have led to START’s resilience.  

 

Briefly these are to hold in balance the service needs of 

refugees and the educational needs of the students with 

the former being paramount, and to pay close attention to 

the relationships between the organisation and 

mainstream services.  A chapter focusing on the 

opportunities for student occupational therapists in START 

is also forthcoming. 

 

Olivia Fakoussa, a Clinical Psychology graduate, undertook part of her placement with 

START and ran focus groups with service users and agencies across the city looking at the 

strengths and limitations of Eurocentric mental health services for refugees. This ‘listening 

project’ identified positive actions that could be taken by services and by refugees to improve 

health and wellbeing and won a grant to continue the work with MIND. 
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Funding START’s work 
START has received funds from the following organisations this year: 
 

For the work we do with individuals on a one to one basis: 

 

 

 

 

 
 

 

 

For the Job club and training projects: 

 

 

Awards for All, Lloyds Foundation and SW Foundation 

 

 

 

 

And, the following charitable organisations have granted funds that contribute towards our 

core organisational costs: 

 

AB Charitable Trust, Garfield Weston,  

the 29th May 1961 Charitable Trust 

 

 

 

 

We would like to thank Swift Fundraising for their continuing advice and guidance. Their 

support has transformed our fundraising strategy and enabled us to diversify our funding 

portfolio, making START more financially sustainable. 

 

We would also like to acknowledge the long term financial support of those who donate 

regularly through our ‘Friends of START’ scheme. 
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Financial Statement: 
Summary of Accounts (April 2015 – Mar 2016) START annual accounts are independently 
audited in accordance with current Charities Commission guidelines.  
Full accounts are available on request. 
 

Income: £ Expenditure: £ 

Plymouth City Council contracts 177,233 Salaries, on-costs & pensions 151,361 

Big Lottery Reaching Communities 86,025 
HR, Training, Consultancy Fees and 

Associated Costs  
31,469 

Lloyds Foundation 19,667 Buildings – rent, utilities, insurance, cleaning 28,629 

Awards for All 9,975 Travel expenses 1,846 

Garfield Weston 3,750 Office supplies and services 15,161 

29th May 1961 Charitable Trust 3,000 Depreciation 1,594 

AB Charitable Trust 5,000 Charitable activities – Community Work  5,462 

Northcott Devon Foundation & Vicars 
Relief Fund 

11,840 Charitable activities – Casework  3,197 

Small Charitable Grants & Donations 3,967 Afghan Project 11,817 

Cultural Kitchen 1,062 Syrian VPR - Plymouth 6,436 

Student Fees 5,046 Syrian VRP – Cornwall 744 

Friends of START 720 Job Club and Training  6,428 

Investment income and interest 373 Interpreters 2,112 

  PATH - RHSS 27,470 

Northcott Devon Foundation & Vicars Relief Fund 11,840 

  

   

 
 
 
 
 

Total 327,658 Total 305,566 

  Net movement of Funds 22,093 

 

 
 
 
 

Total Funds Brought Forward (31st March 2015) 95,230 

Total Funds Carried Forward 117,323 
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Thanks 
We would like to thank all those who have supported START’s work this year and those 

who have volunteered their time and skills to START and START activities. 

 

 

 

The current team at START (June 2016) 
The management team: 

Susie Dent        Isaac Kelly 

 

Employed workers: 

Jumeyi Akoh  Hana Sklenkova 

Kathy Rago  Azeb Mengisteab  Suzanne Jones 

 

The trustees/board of directors: 

Avril Bellinger – Chair 

Allan Foad – Secretary 

Frank Clements – Treasurer 

Viv Horton        Deirdre Ford Ciaran Cronnelly 

Emily Cannon        Jasmine Singh-Khaira Sheona Grant 

 

 

Contact Details 

Unit 4 HQ Building, 237 Union Street, Plymouth, PL1 3HQ 

 

Tel: 01752 255200 Fax: 01752 668826 

 

info@startsw.co.uk 

www.startsw.co.uk 
 

 
Issue date: July 2016 


